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National Defense Priorities Represent Clear Value

2

Expansion Across USG 

Harmonious 
Rook Program

To identify and characterize potential adversary interference in 
real-time is critically important — the DIU requires geospatial 
intelligence capabilities to meet national security threats like GNSS 
disruption

New 
Contract 

Expansion Across USG 

Advanced 
Battle 
Management 
System (ABMS)

USAF requires a capability that enables Joint All Domain Command and 
Control (JADC2) faster information collection, analyzation, and sharing, 
allowing commands to make decisions in real time

$950M
Contract Ceiling

2025
Expiration

Prime
Contractor Status

New IDIQ

NGA / ODNI / 
FEDSIM 
Synthetic Data 

US DoD/IC needs accelerated adoption, integration and implementation 
of key A.I. technologies and capabilities across the entire community to 
increase force readiness with faster decision making and lower costs 
and risk to personnel and equipment

Uncapped
Contract Ceiling

$84M
Initial Scope

Sole Source Prime
Contractor Status

New BOA

NGA / ODNI / 
FEDSIM A.I. 
Synthetic Data

New BOA

NGA / ODNI / 
FEDSIM 
Synthetic Data 

US Coalition Partner in SouthEast Asia wants best in class geospatial 
software and services to provide regional wide monitoring capabilities 
across a portfolio of sensors 

$20M
Initial Contract

14
Total # of Suppliers

New BOA

Alpha 
Multi-Sensor 
Fusion

New 
Contract

12
# of Suppliers via TerraScope

6 years
Initial Term

DIU planning to transfer program over to FEDSIM vehicle for faster contracting



FEDSIM BOA: 1st → Accelerate Adoption of AI Across DoD/IC

● Target execution & 1st Work Order in Sept

● 1st 5 Work Orders (out of 19) mapped out and under review with FEDSIM. $84M in 5 
year revenue already modeled.

1)WO#1: CV models to Classified JWICS Network
2)WO#2: Design Syn Data into $367M NGA Saffire Program
3)WO#3: Expansion of CV models from WO#1 NGA
4)WO#4: I&W to Predict Build Up Towards Taiwan (NGA, USG, PACFLEET)
5)WO#5: Syn Data Facility to Train CV Models in Saffire NGA
6)WO#6 → WO#19

● EBITDA positive in Q2’24 and $7M+ in CY’24.
● Specific Work Orders can be resold to multiple customers
● DIU Harmonious Rook Program requesting to move onto FEDSIM BOA
● Ties directly into OI Strategic Product & GTM Roadmap (Alpha, FEDSIM, USAF, DIU)



FEDSIM BOA: ROM on a Company Changing Account



PIPELINE: BUILDING
● 13 Seven Figure Opps

○ 2 US based
■ $56.5M TCV

○ 11 International
■ EMEA: $36.2M TCV  
■ APAC: 20.8M TCV

● All repeatable TerraScope Opps
● All current FY’24 Targets



Active Series F Round conversations (last 10-45 days):
·  Next47(new) $10M - $15M, lead candidate, Fed Tech, Dual Use, AI

·  Hale Capital (new)        $10M - $15M est, 1st meeting, Okeanos referral, lost DL bid
·  Kilonova                              $30M - $40M recap, M&A roll up

·  OurCrowd                           $2.5M - $5M

·  GV with a strong lead         $2M

· Elad Gil (new)                        TBD (Color, Airbnb, Anduril, Flexport)
·  Alpha JWC (new) $3M - $5M, Indonesian VC, Alpha program expansion
·  RTP Global (new)                       $7M - $10M, Jules Schwerin (Marty Kahn)
·  Tencap (new)                              $7M - $10M, (Marty Kahn referral)
·  Okeanos VC (new)        $3M - $5M est, 1st meeting, Palantir/Anduril, AI
·  Audere Capital (new)        TBD, AI, Space, Defense
·  Anchor Capital GP              $2M - $3M est, focus on secondaries, earlier convos
·  Star Tech Ventures             $2M - $5M new Italian space focused fund

·  + 50 additional targets (new) AI, Palantir, Anduril, Fed Tech, Dual Use Focus investors



Active Bridge Round (est/goal)

·  GV

·  OurCrowd

·  OpAmpCap (new)

·  SATIF

·  ClearVision

·  Augurey Ventures

·  Okeanos VC (new)

·  Hale Capital (new)

·  Technology Pioneer Fund

·  NewBridge Securities

 ·  I-Bankers

 ·  Geospatial Alpha (new)

 ·  Addl OI investors, new candidates







Cash Burn - $3M new Secured Conv unlocks +$5M Cash Collections

CY 2023 Bridge History
○ Bridge 1 to Alpha Contract Signing and M&A ($3.5M) - enabled operations from Jan 2023 - June 2023
○ Bridge 2 to Alpha Cashflow unlock and Key Revenue Signings ($500K) - enabled July + Aug  2023 operations (along w/ $2M Alpha)
○ Sept 1 Bridge:  Need $3M NOW to fund SEPT-OCT-NOV to Unlock the next $5M of Cash Flow



Required $3M Secured Conv. Bridge Note
   

This New $3M Note is Secured by UCC-1 Filing.

● $500K already secured/raised in June (GV, Clearvision, Board Members)
● 3x Note Holder Return in the event of an M&A
● $50M pre-money Valuation Cap.  Note holder $ would convert into equity at a 

maximum of $50M valuation
● Or 20% Discount to future equity round (should the valuation be lower than $50M)
● 6% interest/return on the note for the period held
● Datasite login:

https://login.global.datasite.com/login/

https://login.global.datasite.com/login/
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